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Commitment: Coramitment of the company means deliver value and impottance 10 all

stakeholders. In the process, being responsible for compunies own actions and decisions.

Passion: An intuitive and octive passion that comes from emational commitment with the

company that makes work pleasant amd inspires cach one to give his/her best,

Scamlessness: Thinking  and  working  together  across operative  groups,  hicrarchies,

businesses, and geographies,

Speed: Reaction to internal and externl customers with o sense of urgency. Continuously
molivated to Dnish before target and choosing the best rhythm o optimise companics”

cMiciencies.

Producls:

Supermarket More,

More super markels eomvenienly located in maral ond urbin areas. More Supermarket serves
to the daily, weekly and monthly shopping needs of consumers, The product offenings
include a wide range of

»  Fresh fruis

s Vesclables

*  Groceries

s Personal care

+  General merchandise

= Basic range of apparels

s Home carc

Hypermarket AMore,

More Promises o world-class pleasurable shopping expericnce 1o Indian consumers in their
very own neighbourhood. For the emire family Hypermarket More is o one-stop shopping

destination. 1t has Large number of products like
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*  Fruits & vepetables
* Grocenes

*  FMCG products

*  General merchandise
*  Apparcls

« ODIT

Area of operation

more — Conveniently located in neighborhoeds, At present. there nre 540 supermarkets
across the country. And 16 h}mrr‘nmkmsﬁwmk under the brand more MEGASTORE in
Mysore, Vadodarn, Indore, Mahadevpurm, 01d Madras Road & Bull Temple Road in
Bengalure, Mumbai. Sarcor Nagar & Kukatpally in Hyderabad, Vashi. Rohini&Kirti Nagar
in New Delthi & Nashik, o

Strens Supply Chain

For every effective rewail organization strong supply chain is required. The main duty of
Supply chain is 1o collect the 2oods, son and arranged the goods in manner. The supply chain
1 also liable for brnging back unsold. returnable poods and sends 11 back 1o the suppli¢r or
manufacturer. A Supply chain suppont network comprises the followirig...

# Prnvate delivery vehicle
> People
» Private or lcased warchouses

> Good racking armangements

26
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42 AGE GROUP

Table o, 4,

e . " ’ .
2: Showing classification of responidents based on their age Lroup,

—
PA REOUENE :
RTICULARS FREQUENCY PERCENTAGE
13.25 . 174 k]|
26-3% 99 ol
3645 i3 19
aboveds 21 9
TOTAL 240 100
Chart no. 4.2: x!miw'ng age greup af respomdents.
®m15-25
| 2&-35
2 36.45

| abovedsd

INTERPRETATION:

Reganding age wise classificotion it is ¢lear that respondents belonging (o the sge group of 15

to 25 years were 31% which states that a good number of students ond young people shops at

more, Respondent belonging to age group of 26 10 15 ond 36 W 45 have 41% and 19%

respondents respectively. This tells the customers who shop at this stere are middle age

penpl

o such as working women's, housewives, and professionals as it is stores target group.

Thuose with above $6 year are very less in number which sccounts for just 9% of the total

respondent.
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4.3 OCCUPATION

Tolde no. 4.3: showing eccupation classification of respondents.

PARTICULARS FREQUENCY PERCENTAGE
Swdem 5} 22

Business ) 40 17
workingprofessional 77 32

other B 0 ] 29

th;d 240 100

Chiart nn, 4.3: showing eccupaiion of the respondents.

e

i
i

4§ —— @ No.ofRes

0 — — S——

Student Business

s

working/professional othet

INTERPRETATION:

The above table show thal out of 240 respondents 2295 respondents were students, this states

that good number of students shops at more store. 37%% respondents belonas 1o Working!

prefessionals i.c. more and more salary class people atracted towards more. Others Like

house maker ete. are very good in number 2905 rexpondents, Even business group is also

attracted lowards this store because 17% respondents are in business group. Tt can be noticed

that more store is successful in attracting penple from difTerem professions,
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Analysing mlinbility £ompon

<Nl sho\\-s \ : N
reliability from the respondents. Ty, ha' 7'-93% satisfaction level towards

reliability component by which the &

tebis 1he scope for iumYemmL

The respomden
ondents tell tha the cmpathy shown by more store is satisficd 1o the level of
70.80%. And &P score 2

»
- 03 out of 7 hay to be covered 1o satisfy all customers 10 the

The responsiveness of more stope gives 71.11% satisfaction leve! 10 the respondents.

D\L‘ml the assurnce of more store has more satisfaction level (72.19%%) and fewer
Pif"" with 1.94 out of 7, this may be because the assurance statement contains the

behavienr of employees instils confidence  statement which has high satisfaction

level. Apart [rom this tangibility component has more satisfaction level (71.98%%)

Using regression and Anova test it was found that all the § dimensions of service

quality has a alTect on customer pereeption and all the null hypothesis were rejected.

Using correlation it was ebserved that Responsivencss and Empathy has a strong

relationship on customer perceprion.

L&m

CU T ""Uf\“z’\’rig Ah]b ' Ol &
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SUGGESTION

From the siudy done at more store 1o understand customer perception and salisfaction has
found out the above mentioned findings which gives some suggestions. More has achieved its

target customers but there are many things to be achieved. The following are some of the

sugeestions,

« The product quality, packaging ¢ic. has to be improved.

*  As majority of customers are educated. Thus advertisement can be improved; it will

help in casy communication.

Mosi of the customers visil more once in 6 woeek or in every forinighl. So coming up

r which gives ofler for those members will sanisfy the cuslomers.

with an offe

» Responsivencss and processing of customers enguiry and complaints should be proper

and fast.
= The dressing of the cmployees con be changed so that it will be mare atractive, a8 it
is 2 retail imdustry.
e Muajority of customer look for varicty of products. So more should keep different
varicty in the preduct and enongh stock.
s Provide convenient parking space for customers 10 Use,
s Can scck the suggestions from the loyal customers so il can boost the business.
a  Employces shonhd only help the customers when required by them. This is becouse
every customer doesn't like lo accompany by 2 stall.
o More stores have a need for some more cash counters, 10 serve quickly without
itk ing COstomer wint.
+  Introducing relum policy can attract more number of cuslomers
e By improving storc tmosphere amd displaying system the gap of tangibilityly\
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» By keeping enough stock, and providing service at right time can help 1o improve the
relishility of the store,

= Time lo time training and updotes should be given 1o the employees, so the employces
will have enough knowledge obow the product nt more. So that assurance can be

achieved.

»  The employees of more should serve the customer with happy heart and more

enthusiastically. By this gap In epathy can be covered.

» Extending the store timing can help the store 1o ingrense ils responsiveness,
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